News Update
Welcome to the second issue of The Athelstan Argus, a newsletter for all staff working
in The Athelstan Trust. Thanks for your feedback from the first edition. If you would
like to write a feature or tell us about something you or your team are organising
please contact the editor: jcummings@malmesbury.wilts.sch.uk
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Staff, Trustees and Governors attended a Trust Day at Bradon Forest and composed a
new strapline for the Athelstan Trust: Caring, Collaborative and Excellent
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I’m reading
the Athelstan
Argus—are
you?

The most valuable resource
that all teachers have is each
other. Without collaboration
our growth is limited to our
own perspectives.
Robert John Meehan
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MESSAGES FROM CHAIR & CEO
It is nearly Christmas and another year is almost over. This has been my first year as Chair of
the Athelstan Trust so I can take no credit for the achievements of all three schools – but they
are achievements to be proud of: The Dean under Tom’s leadership is out of Special
Measures; when I visited Tom and walked round the school recently it was clear that he and
everyone there deserve warm congratulations for what has been achieved. The story is
equally encouraging at Bradon Forest where Julie has done wonderfully well as acting Head –
Bradon Forest like Malmesbury had its best ever GCSE results.
I recently addressed the year 12 Celebration Evenings of Bradon Forest and Malmesbury: I
expected both to be daunting experiences but in fact I enjoyed the evenings hugely and was
very impressed by the bright and enthusiastic pupils I met at both schools. All the teachers
and support staff at the Trust’s three schools have much to celebrate and have clearly had a
very successful year.
The Trust has only one purpose – it is to help all the schools which are or become members to help their students achieve more
than they would if we did not exist. Under Tim’s leadership, the Trust helped all three schools to do their students proud in
2018. It is encouraging that the career opportunities which come from being part of a larger organisation have been as good for
Malmesbury as for Bradon Forest and The Dean. We are excited by our plans to develop the Trust further and by the opportunities to do even more in 2019.
I wish everyone in the Athelstan Trust a well-deserved holiday, a very Happy Christmas and a successful New Year.

Christmas in School always manages to combine a feeling of complete exhaustion with a
scattering of festive good cheer and the anticipation of a well-earned break.
We all know that these are challenging times in education but the great satisfaction in my role
is that I see so many hard working, highly skilled and dedicated staff in our three schools doing everything in their power to ensure that our students are protected from external pressures and allowed to thrive and grow.
During the last weeks of term so many staff go out of their way to provide a rich exciting diet
of artistic, musical, sporting and academic opportunities along with an over-arching sense of
fun.
I know that increasingly many other staff are visiting other schools in the Trust and working
with colleagues to support each other and share great ideas. This is one of the great benefits
of working in a Caring, Collaborative and Excellent organisation.
I wish you all a peaceful, happy and restful Christmas and a great New Year.
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EVENTS ROUND UP
THE BIG SING 2018 AT BRADON FOREST SCHOOL
Over 120 new Year 7 students took part in their first Music Concert. Each
tutor group chose a song which they rehearsed in lessons. They performed in
their tutor groups as part of The Big Sing in front of a large audience.
Songs included I’m A Believer, Shot Gun, These Days, Stitches, How Far I’ll
Go, Perfect, I’m Still Standing and A Million Dreams. They all joined together
to sing Walking on Sunshine.
The students were supported by the staff band consisting of Mr Hancock, Mr
Johnson, Mr Koniarski, Mr Hutchings and Mr Duncan.

‘How Real Stuff Works’ Science Fair at Malmesbury School

Primary School children from several schools came to Malmesbury to show case Science Projects they had been working
on. The event was organised as part of the Teaching School Alliance’s Enthuse Award for STEM. The children explained
their displays which included an environmentally friendly road bridge, electric powered cars and a replica of the international space station. The event was broadcast live on BBC Local radio.

Dean Academy KS4 Trip to Madrid
The highlights of the trip included a visit to the Reina Sofia Modern Art Museum
where Picasso's ‘Guernica’ is displayed, a tour of the Bernabeu Football Stadium,
an afternoon at a theme park, an Escape Room experience and a guided walking
tour of the city which included the Royal Palace, Cathedral and Gran Via.
Jane Burns, teacher of Spanish said “Our students behaved brilliantly and were a
real credit to the school. They were willing to try their Spanish out in lots of
shops and cafés and having a theme park to ourselves made up for the bad
weather that day!”
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TRUST DAY AT BRADON FOREST SCHOOL
Trustees, Governors, Senior Leaders and staff from all 3 schools joined together for a Strategy Day in October. Nick
Lindley, Vice Chair of Bradon Forest’s Local Governors gave a talk about Strategic Planning from a Military Perspective
and Sam Macdonald talked about the role of the Regional Schools Commissioner.

Teachers from different schools met and
compared experiences.

Entertainment was provided by the choir and a guitar
solo introduced by Julie Dickson.

Senior students showed small groups around the school.
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The visitors were welcomed into classrooms and
the senior students fielded a variety of questions.

Topics discussed during the day include school improvement, raising standards building a Trust identity and
culture, improving the environment, succession planning, managing change and dealing with challenging
financial circumstances.

Caring, Collaborative and Excellent
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ATHELSTAN TRUST COACHING PROJECT
Coaching was first introduced 2016 as a cross Trust project. Helen Wilkinson was asked to lead on this
and did so with the help of Ruth Cole (Malmesbury) and Emily Smith (TDA) pictured opposite.
The Andy Vass training materials gave structure to training sessions and we all had the opportunity to
meet him and benefit from his vast coaching experience during our first Athelstan Trust Day in June
2017.
Andy States in his book Coaching in Schools:
‘I cannot think of a single area of school improvement that can’t be enhanced by applying high quality coaching skills.’
We completely agree with Andy’s views that coaching can help us in schools at many different levels. Examples he quotes include:


Helping colleagues become even more influential and motivational as teachers



Creating strategic development plans



Supporting troubled students at risk of exclusion



Improving performance management dialogues



Building hope and optimism in schools in need of improvement



Empowering children as independent learners



Creating positive outcomes in challenging parental relationships’

Helen Ruth and Emily have met regularly during the last two years to develop specific ways of using coaching in their schools. Each
school having a different need .
Bradon Forest School
Focussed on training a group of volunteer staff who had a keen interest in, and understood the benefits of, coaching. Skills and
coaching activities were rolled out to all staff through a number of staff workshops, CPD events and Teaching and Learning briefings.
Staff now use skills to coach NQT RQT and non-teaching staff. This is part of their professional entitlement. Students are also benefitting from being coached as all are part of our academic mentoring programme which is run at tutor level. Feedback from this has
been extremely positive. Year 11 ‘underachievers’ receive 121 coaching with a senior member of staff on a fortnightly basis. Staff
use coaching skills in their pastoral work and the coaching model GROW is often rolled out when working on school development and
improvement.
This year we will be building further on coaching skills so all colleagues have the confidence to coach students and colleagues alike.
The Dean Academy
Initially, focused on building confidence in various aspects of teaching practice including stretch and challenge, pace in lessons and
raising engagement in the classroom,
Under the new Collaborative Planning initiative, each member of staff has been allocated a coach, working together to develop
teaching practice and learning through observation, coaching and research.
Plans are in place to roll out coaching to Teaching Assistants and Learning Support staff in the new year.
Malmesbury
A self-directed group of twelve volunteers attended regular training sessions to build confidence with coaching and skills for classroom practice. This included being involved in peer to peer observation.
Coaching was rolled out to all through whole school training. This taster encouraged other colleagues to participate in coaching and
included members of middle leadership.
This year we aim to use coaching skills in our work as academic leaders coaching students (mainly Pupil Premium and underachievers) to improve engagement/motivation.
Plans are in place for RQTs and RQT plus one colleagues to receive a number of coaching sessions throughout the academic year. This
will be their entitlement and help to further develop their classroom practice and career paths.
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Examples of coaching skills we focussed on in our training
Coaching questions for our work with students
following a Bradon Forest evening work shop.

Andy Vass’s training slide—all 3 schools focussed on listening

Resources
When facing challenges or stressful situations people tend to overlook their own personal
resources!
Typical resources; dedication, persistence, resilience, being an organiser, listener, approachable, intuitive, good ideas, initiative, tidy, prompt, team player, friendly, have good subject
knowledge, kind, sense of humour, communicator, passion for teaching, reflective, high expectations, planning, adaptability, enjoyment, explaining, capacity to grow, understanding of students, engaging in conversation

Scaling
Scaling is a very versatile tool for coaches and can be applied to many contexts, eg confidence, optimism, motivation, commitment,
hope. It also helps to orientate and support the coachee towards their preferred future.
It involves asking a deceptively simple question:
‘Imagine a scale running 0-10 where 10 represents achieving your outcome or when you’ve reached your goal, and 0 is the opposite.
Where are you right now?

0

1

2

The opposite

3

4

5

Current position

6

7

8

9

10

Preferred future

The scale itself is totally subjective and therefore where a coachee places himself or herself is not important. However, by picking a
number there is implicit acceptance that:
A:

There is a 0 and a 10

B:

Generally they will not be at either of those

C:

Movement or change is therefore possible
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Who’s Who—Teachers who recently joined the Trust
Deb Wiltshire—Teacher of Modern Foreign Languages at Bradon Forest School
Deb joined Bradon Forest in September after 10 years at her previous school, Abbeyfield, in Chippenham. She teaches German
and French and has also taken on the role of Head of Battlewell House. She has an adventurous spirit and while studying at Bangor
University, Deb spent her year abroad in East Germany just after the Berlin Wall had come down and paid £3 per month in rent –
those were the days! Since joining the school she has taken part in House Cross Country and has shown her tutor group how to
make Bottlemen out of metal bottle tops which they sell to raise money for cancer (turn to the front page to see one).
Alex Edwards—Teacher of English at The Dean
Alex grew up in Chepstow and studied an English Literature degree before working in the police force for over two years. This
gave an insight into the problems children and families face. She joined the Teach First scheme which was the ideal way for her to
train as she loves being thrown in at the deep end and thinking on her feet. The Dean is her first school and she is particularly
enjoying the restorative practice style of behaviour management which allows her to build relationships and have a positive impact. Alex is currently engaging her Y10 class by associating poetry with rappers such as Jay-Z and was pleased that one of her
students has realised poetry “isn’t just for old posh people.”
Harry Humphries—Teacher of Science at Malmesbury School
Harry studied Biology at Imperial College then after doing a TEFL course, he taught English in South Korea for 2 years. He enjoyed
unravelling concepts for his friends at school and university so he decided to do a PGCE at Bath Spa and joined Malmesbury School
last September as an NQT. He has found the students to be very friendly and polite and (mostly) motivated. Although students are
thought to be less resilient than in the past, Harry has found that the Y7s he teaches are more resilient than in other schools and
are happy to ‘have a go’ even if they don’t know the answer.

Favourite song lyric

Dream job as a child

Tumble out of bed and
stumble to the kitchen,
pour myself a cup of
ambition (D)
There’s a Starman waiting
in the sky (H)

Butlins Redcoat (D)
Author or actress (A)
Animator (H)

What unusual possession do you treasure?

The Street sign I
‘borrowed’ from the
road I lived in whilst a
student at Jena during
my year abroad… It cost
me half a bottle of
Vodka. (D)

Stand out moment since
joining the Trust

A Wordsworth poetry book
that my grandad gave me
when I was about 12. His
mum gave it to him and her
parents had given it to her.
One of the poems is called
Lines Written Above Tintern
Abbey, which is where I’m
getting married in 2020 (A)

Taking my first House assembly and getting
my first Christmas card (D)
Seeing my year 7 tutor group bond during
the Team Building trip (H)
Dealing with a problem creatively by asking
a student to redraft “a story” about disliking
school as a persuasive argument (A)

A piece of rock from
the top of a
mountain near
Machu Pichu that I
climbed when I was
16 ( H)

What’s your guilty pleasure?

The Eurovision Song Contest!! I
have a not very secret hankering
to attend one year (D)
Watching Big Bang Theory (H)
Filthy food—a greasy, cheesy
burger, loaded fries, pizza (A)
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Daksha Chitroda is leaving Bradon Forest School after 19 years as a Science Technician. She began her career at the Dunlop
The
Dean
Academy
Research Centre and she then joined a company called Foseco where she
worked
researching
glues and resins involved in
Bradon
Forest
School
road building. She took a career break to bring up her children who bothAlex
wentEdwards
to Bradon
Forest.
– EnglishIn fact the current Head of
Science,
Ewen
Vizor,
taught
Daksha’s
daughter
who
went
on
to
be
a
Pharmacist.
Her
son
works for Nationwide.
Evie Reynolds – NQT Drama

Deborah Charman – Dance

Daksha describes her role as “glorified housework” – keeping things in order, sorting and mending things, weekly planning,
Hui Zhao – NQT Science
Martinequipment
Warren –back
Computing
running a budget, buying “supplies” and setting up rooms as well as collecting
in. She has been called upon
to remove
chewing
gum
from
a
student’s
hair,
mend
shoes/broken
zips
and
regularly
dries
out
bags after drinks spillages. She
Lidia Gerrish – NQT Maths
Bethan Davies – Geography & Humanities
is looking forward to a quieter time with her husband when she retires after an exciting trip to Singapore, New Zealand, AusCharlotte
Clark – English
tralia
and Malaysia.

Hancock
– Music
SheJamie
says coming
to work
is like being among family. Colleagues Kay, AnneMalmesbury
and Lorna saySchool
they will miss her Indian cooking. She
regularly
brings
in
dinner
party
leftovers
such
as
onion
bhajis,
pakoras
and
samosas
and
a
favourite game in the department is
Deb Wiltshire – MFL and Head of House
Louisa
Avis
describing the contents of your fridge to see what recipe Daksha can come
up with
for- aTA
meal that night.
Jackie Lister – MFL part time

Rachel
Bate-English
During her 19 years in a school science lab, advances in technology have made
a huge
difference and she is a fan of You Tube
which
allows teachers
show students experiments that would be too dangerous to attempt in the classroom.
Madeline
Fennel –toTechnology
Jon Brown-Geography

Daksha’s
say she isSupport
very kind,
works hard
Hollie colleagues
Brown – Student
Assistant
KS3and puts herself out to help anyone.

Wendy Burrows-Maths

Thank
for being
such a wonderful
Julieyou
Wheeler
– Student
Supportcolleague
Assistantand
KS4friend – we will miss you.

Kevin Carter-Economics

Clare Harris – Teaching Assistant

Emily Cobb-English
Laura Crago-Maths

Harry Humphries-Science
Across the Trust

Rosie Luker-History

Peter
Baker-Churcher
joined The Dean Academy in October as an ICT Technician
Debbie
Riall
- ASD

Rebecca Mason-Maths

PeterWellsVallance
joined
Malmesbury School as Secondary Sports Co-ordinator
Richard
- Trust
Computing
Joanna Wood – TA at Malmesbury School
Lesley Speight – DT Technician at Malmesbury School

Alex Parkin- English
Carly Probert-MFL
Jasmine Vincent-Maths

Emily Cobb now Minkov
Ceri Griffiths now Schofield
Hayley Twist now McCoy

Mel Hutchence now Shadrick

Hazel Plummer now Porteous
Adam Stradling for the birth of his baby boy, Keko. (The Dean Academy)
Roz Scott now Allen.
and Mark for the birth of Jack Charlie Johnson who arrived 28 October weighing
Meinir Twose nowKatie
Jones
8lbs 9oz (Bradon Forest)
Corinne for the birth of Frederick Peter Carpenter-Clawson on 5 November weighing
9lbs 9oz (Malmesbury School)

9

Work as a team to
solve the clues
and win a box of
chocolates

Competition Corner
The 3 Maths Faculties have set this edition’s questions

1. Malmesbury’s Challenge
In the Athelstan café each table has 3 legs, each chair has 4 legs and all the customers
and the three members of staff have two legs each. There are four chairs at each table.
At a certain time, three-quarters of the chairs are occupied by customers and there are
206 legs altogether in the cafe.
How many chairs does the cafe have?

2. The Dean Academy’s Challenge
Crazy cut: Make one cut (or draw one line)— it needn’t be straight— that will divide the
figure into two identical parts.

3. Bradon Forest’s Challenge

Email your answers to jcummings@malmesbury.wilts.sch.uk by 21 January 2019
Answers will be printed in the next edition
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Congratulations to Bradon Forest’s MFL team who won the Guess the Novel Competition
(and a box of chocolates)
Here are the answers:

THE DEAN ACADEMY’S DIFFICULT ASSIGNMENT
1. My first starts the surname of the author whose words inspired Michael Cain’s seasonal performance
2. My second starts the second of A Gestation Excerpt
3. My third starts the name of a small village nestled in the woods. It was raided in 1642 by witch hunters - all
inhabitants are killed except the two Fielding children Jacob and Mary. They escape with the secret book of
spells that starts the entire trilogy written by our resident author
4. My last starts the lady whose story reflects upon the reproductive problems associated with lack of space

ANSWER:

1. D: Dickens (Cain from Christmas Carol)

2. E: Great Expectations
3. A: Ashton - Phil, one of our teachers has written a Trilogy:
https://www.amazon.co.uk/Shadows-Locte-Chronicles-Philip-McNeill/dp/1494938715
4. N: Nun - Nun's Priest's tale by Chaucer

MALMESBURY’S MYSTERIES
THREE NOVELS, THREE CLUES.
NOVEL ONE
 Described by author as “useylessly unreadable blue
book of Eccles”
 First edition published with a blue cover
 Banned in the USA for obscenity (i.e. “blue” scenes)
ANSWER: James Joyce, Ulysses
NOVEL TWO
 Author wrote and published to pay for costs of mother’s
funeral
 Originally titled “The Choice of Life”
 Set in Abyssinia (modern-day Ethiopia)
ANSWER: Samuel Johnson, Rasselas
NOVEL THREE
 Written in English, the author’s third language
 21 years before its publication, the author attempted
suicide by shooting himself in the chest – but missed his
heart.
 This and other novels by the same author inspired films by
Francis Ford-Coppola and Ridley Scott
ANSWER: Joseph Conrad’s Heart of Darkness
…………………………………………………………………………………….

BRADON FOREST’S BRAIN FLEXOR
Can you name the famous literary works using
only these images?

ANSWER: Nicolas Nickleby

ANSWER: The Handmaid’s Tale

THREE NOVELS, ONE CLUE FOR EACH NOVEL
1. A huge understatement about one woman’s health
ANSWER: Eleanor Oliphant is Completely Fine
2. The most well-known dystopian date
ANSWER: 1984

ANSWER: Catcher in the Rye

3. The Mirror of Erised is introduced in this book
ANSWER: Harry Potter and the Philosopher’s Stone
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Andy Vass’s Top 10 Behaviour Management Tips

1. Catch them being good (feedback & praise)
2. Language of choice
“Maria, I need you to choose to stay in your seat (restate directions). If you choose not to you will be
choosing to see me at the end of the lesson (state consequences). Back to your seat now, thanks” (expect
compliance)
“Darren, you’re out of your seat. Make a better choice and get back on task now. Thanks”
3. Agreement frames
“I’ve noticed you’ve still got your coat on”
“I’ve noticed you haven’t started the task, can I help?”
4. Rule reminders
“Katie, remember that our rule is to listen to others while they are speaking. I’d like you to follow that now,
thanks.”
5. Refocusing questions
“How are you getting on?”
“What are you working on, can I help?”
6. “When….then”
“When you have finished this task, then I will speak to you about that.”

7. “What?….what?”
In class, questions asking, ‘Why?’ rarely lead to useful information. It is better to refocus by casually asking,
‘What?’
T: “Michael, I notice you’re out of your seat. What are you doing?”
M: “Nothing”
T: “What should you be doing?”
M: “I dunno!”
TL “You should be finishing the questions. Choose to get back to work now. Thanks”
8. Rule of 3
If you continue to repeat the same things over and over again, you are teaching the child that they don’t
have to take any notice of you! A useful rule of thumb is 3 repetitions of the direction. You should then
follow this up with a consequential choice.

“Tom, I’ve asked you twice to stay in your seat. If you choose to leave your seat without permission, you’ll
be choosing a warning. Make a better choice. Thanks”
9. Consequential choice
“If you choose not to work quietly here, then I’ll have to ask you to work separately…”
“If you choose not to put the phone away, I’ll have to ask you to give it to me”.
10. Inclusive language
Put students in charge, validate emotions, disapprove of action.
“Ellie, It’s OK to be angry but I need you to choose to stay respectful when you talk to me”
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